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INSTITUTIONAL STRATEGY
1. Programme development
Our institution has a clearly defined vision and concept of development in the field of educational
development. The main emphasis on future education is still on Bologna courses. However, in addition
to bachelor's programs, we would like to place emphasis on master's and doctoral studies, further
education, post-secondary professional programs and organizational programs. In the long run, our
academy (based on agreements with other universities) would like to participate in international
exchange programs, both on the basis of student and professor exchanges and at the level of scientific
cooperation.
Mondo International Academy is committed to three key general objectives and operating principles in
the field of program development:
1. quality education and continuous quality improvement;
2. broadening the range of participants and ensuring equal opportunities in education;
3. continuously improving efficiency, increasing business results and ensuring sustainability.

2. Improving services
2.1. Information and reception office
The Academy currently operates with one admissions office, where our colleagues provide applicants
with the necessary information regarding the admissions process. They also provide assistance in
completing documents related to applications for admission. Important information can be obtained
from the Academy's website.
2.2. Online registration
Online registration serves our students, which also functions as a student information centre. Students'
applications can be submitted online by registering through the online system. If necessary, the Special
Academy flexibly addresses students' questions. Teaching aids for students are available online, with
each student receiving the latest literature at the beginning of their studies.
2.3. Career counselling
The main tasks of career counselling are to create various forms of meetings and contact opportunities
for students and society. It provides students with the opportunity to get internships, learn more about
job opportunities and requirements for graduates of the academy. It indicates the needs of students and
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companies and provides real data on the possibilities of placement of graduates of the academy, their
chances and through them on the value of their degrees on the labor market.
Services provided to the students:
Career counselling provides students with the opportunity to get answers to their questions about the
general and specific labour market, which creates an opportunity to apply for a specific job offer.
It provides the following services:
• assistance with CV writing and public tenders
• interview preparation
• personal advice
• presentation of situational exercises
• advertising and organization of job fairs
• organizing lectures and programs
• job search
• presentation of current job offers.
Services provided to the employers:
The Carrier Office provides assistance to companies and firms that would like to offer work placements
or deal with job opportunities.

3. Developing professional, cultural and knowledge transfer services
In the development of expert and professional services our academy is planning to build relationships
with colleges, universities which provide similar programmes all over the world. We would like to have
the opportunity to organize conferences and discuss current issues regarding business in our institution.
Our students could be informed about their specialization concerning their studies via famous experts
of the international business life.
3.1. Development of cultural services
Our academy would like to set up a committee for culture, which would provide students with constant
information about their participation in cultural events (theatre, cinema and exhibition). Our goal is to
provide support (including financial) for its organization and implementation.

3.2. Knowledge transfer services
a.) Our programmes are related to labour market needs.
b.) Language programme is integrated into professional programme.
c.) Professional programme.
d.) Active student methodology
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3.3 Research development
Our students are continuously trained to write scientific works and carry out research and publications.
In the near future we are planning to publish an almanac, which would contain scientific publications
prepared by our trainers and students. We are currently publishing professional articles of our students
in partnership with EIDV - the European Institute of Continuing Education.
3.4 Scientific conferences
Our Academy intends to organize scientific conferences, where besides prestigious academics, students
and graduated students can give a presentation.
3.5 Organisational development
Due to the fact that Mondo International Academy has so far functioned as an ICC Information
Consultation Centre for the current partner, the organizational development of the academy as an
independent educational institution is underway.
Planned steps of organization development:
-

Strengthening the role of the institutions operating within the Academy, making more efficient
use of resources
Creating departments
Creation of individual research teams.
creating further international cooperation with colleges and universities.
raising companies' awareness about our academy as a partner in providing internships for our
students.

3.6. Quality improvement
One of the most prominent objectives of our school is to provide quality education and continuous
quality improvement.
Main goals:
- Quality improvement along with increasing the supply of programmes
- The use of new technology and communication facilities
- Partner–focused operation and communication building, the development of partnerships
- Economical and result-oriented operation of our resources
Support for mobility, promoting participation in international programme and vocational
programme
Our institution would like to participate in the Socrates / Erasmus mobility programs. The aim is to
coordinate educational, organizational, research and development tasks and ensure the quality of
education. For this reason, we have established our first International cooperation with the National
University of Water and Environmental Engineering in Rivne, Ukraine.
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4. Introducing additional programmes, enrolment and marketing strategies
4.1 Adult education
Due to the changing labour market needs adult education plays a great role in returning to higher
education. Thus, one of the main objectives of our Academy is to create opportunities for adult
education as widely as possible.
4.2. Foreign language courses
We provide our students with language teaching at a high level and therefore we have chosen the best.
It is the language school VOLIS Academy with which we have many years of positive experience.
Students have the opportunity to take language courses in person, but also online.
https://www.volis.sk/?gclid=eaiaiqobchmi0ydavz326wivsebtch36aqn5eaayasaaegjqafd_bwe
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5. Equal opportunities, talent management
Special attention is paid to support equal opportunities and talent management in our institution.
5.1 Scholarships
The scholarship is judged and awarded by the President of the Mondo International Academy with the
following aims:
•
•
•
•

enhancing students’ level of knowledge, promoting academic performance and language
learning,
recognition of student academic achievement and performance,
honouring performed work for the academy and fellow students,
supporting students belonging to underprivileged groups and increasing equal
opportunities.

5.2 Equal opportunities
5.2.1 Support for students with disabilities
Study rooms as well as the entrance to the building and elevators is barrier-free.
In addition, we plan to implement restructuring in our institution, specifically the adaptation of toilets
for comfortable use by people with disabilities. We would also provide support in the purchase of
facilities that make it easier for students with disabilities to participate in everyday education. (e.g.
Braille books, Dictaphone).
5.2.2 Supporting socially disadvantaged students
It is important for us to provide both satisfactory financial and adequate moral support to these students.
Socially disadvantaged students’ academic achievement cannot be interfered under any circumstances.
5.2.3 Equal treatment of women
Our business school also supports activities, which assist women to get into such work areas where
there are not enough representatives of females. This support is particularly directed to women who
have no qualifications or those who are intending to return to the labour market after a period of absence.
5.2.4 Talent management for students
Our aim is to support talented students, promote professional development, design and develop a virtual
special business school system. The principal areas of these are the following:
-

Involvement of students in other non-educational activities.
Career counselling.
Organizing study tours, which are particularly important in terms of international relationship
building.
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-

Establishing scholarships – fellowships, proposals for students with the best academic results.
Installation of student rankings, which would include our graduated talented students’ location
of marketable workplaces.
Internships.
Involving students in education–related activities (e.g. preparation of research proposals,
statistical data collection).

5.2.5 Providing institutional development for lifelong learning system
-

Implementation of practice–oriented programme (e. g.: small group programmes, wellpresented case-studies).
Application of integrated language teaching in vocational programme.
Being student–centred. i.e. providing comfortable learning environment and excellent
trainers, using up-to-date curriculum and methods

5.2.6 International relations
In the development of international relationships special emphasis is placed on the convertibility of
qualifications, therefore strategy building concerning the construction and operation of international
relations define the principles of Bologna Process.

6. Aims and tools of the academy principal international strategy
The academy puts a great emphasis on exploring opportunities for contacts with foreign institutions and
developing relationships with them continuously.
The main areas of the relationship:
•

Building relationships with educational institutions

•

Acquisition, development and delivery of curriculum regarding international knowledge.

•

Continuous contact with foreign libraries and research institutes
o (e.g.: providing up-to-date educational materials, creating contacts via Internet,
operating monitoring service etc.)
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